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TSL Leadership Group Meeting Minutes
Monday 9 January 2023 | 13:30 – 15:00 | The Vinery Centre

Present: 	
Chris Hollins			CH 	TSL Independent Chair  	
Helen Hart			HH	Locality Rep West (Barca)	
Jo Volpe			JV	Older People Rep (Leeds OP Forum)
Jeannette Morris Boam	JMB	Women and Girls (Leeds Women’s Aid obo MP)
Hannah Bailey			HB	Voluntary Action Leeds
Steph Taylor			ST	Economy and Enterprise (LCF)
Julia Preston			JuP	Locality Rep East (Gipsil)
John Preston			JoP	Environment Rep (TCV)
Mark Law                                ML      Children and Young People (Young Lives Leeds) 


In attendance:
Meg Russell			MR	TSL Support - VAL
Alex Cant	 		CR 	TSL Support – VAL    
Mariana Pexton		MP	Chief Officer, Strategy and Improvement (LCC)                                                

Apologies: 
Simon Phillips			SP	Faith Groups Rep (Leeds Faith Forum)
Nik Peasgood 			NP	Women and Girls Rep (Leeds Women’s Aid)
Nick Morgan			NM	Advice and Financial Inclusion Rep (Chapeltown CAB)
Pip Goff			PG	Health Rep (Forum Central)

	Item
	
	Action

	1.
	Welcome and Introductions
	

	
	Apologies - Nick Morgan, Simon Philips, Pip Goff

Jeanette Morris-Boam attending for Nick Peasgood, Steph Taylor attending for Kate Hainsworth. 
Marianna Pexton introduced herself and explained that she will be taking over the role of Director of Resources next month. 
Mark Law will shortly be leaving the Leadership Group as his term as Chair of Young Live Leeds comes to an end. The new joint chairs will be current members, Julia Preston & Helen Hart. 
Item 6 – will be shorter as Sasha has sent her apologies. 
	 

	2.
	Previous Minutes, Matters Arising and Report on Activity
	

	
	Chair Recruitment

MR updated on behalf of the task and finish group who were looking at our approach to recruitment, and had agreed that it should go to open recruitment. MR asked for the Leadership Group’s views on:
· The need for a chair to be independent (not employed by a third sector organisation)
· Introducing a vice chair

The Leadership Group agreed to open recruitment to those employed by third sector organisations, but ideally target those who are independent. 

ACTION: TSL Support to amend recruitment pack and go back out to open advert, but approach potential independent Chairs individually.
Discussion points included:

· ML shared his experiences of being an independent vs non-independent chair – the external expectations are different but not difficult to manage
· There are many examples of chairs being employed and still not having a conflict of interest.
· If we have a non-independent chair, then a vice chair would be particularly important. They could have similar bursary to the chair. 

ACTION: VAL, Forum Central & LCF colleagues to discuss options for funding a Vice Chair bursary

CH announced that he will be looking to stand down as Chair after the next TSL meeting on 20 February.


UK Shared Prosperity Fund (UKSPF) and third sector representation

Richard Warrington been working on this. TSL Goes Local events included an overview of UKSPF for third sector organisations. West Yorkshire investment plans have been accepted by central government, so infrastructure partners are working with LCC to get detailed information about year 1 of the fund out to the sector as soon as possible.


Agreed that better engagement is needed for Y2-3 (the opportunity to for the sector to influence plans rather than receiving information) as has been seen in other regions. 

ACTION: MP to feed this message back through LCC channels.

JMB queried opportunities around digital – this will be a standing item at Third Sector Partnership Group, and fed back on to TSL.


Cost of living crisis

A paper went to Housing, Environment and Communities Scrutiny Board on 1 December summarising the key points from TSL’s work around the cost of living crisis.

The Leadership Group requested that a more broadly accessible version of this paper was published for the wider sector. This was published on 5 December: Third Sector Leeds sector resilience and cost of living position statement


TSL Goes Local events.

Three events were held in December, in partnership with Leeds Community Anchor Network. The report summarizing this intelligence was published on 9 December: TSL Goes Local summary report


Membership of Leadership Group

Recruitment will be a focus for the beginning of 2023. As JP and HH will be taking over as representative for children and families, they will nominate new representatives for their localities.
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	3.
	Strategic Updates from Leadership Group members
	

	
	
JV asked the Leadership Group to consider requesting a statement from commissioners in support of third sector organisations renegotiating contracts in light of financial challenges.

· Leadership Group agreed that we need to be sensitive to the pressures that statutory partners are also under, and ensure we are focusing on greater flexibility and collaboration
· This has already been raised through TSL’s cost of living work, but could be an opportunity to solidify this work
· The LG would like this to go to the Partnership Executive Group (PEG), Corporate Leadership Team (CLT) at LCC. There is a possibility this could be included in Full Council budget papers.

ACTION: JV to draft a request for the Leadership Group to comment on

ACTION: TSL Support to share request with relevant groups

ACTION: All members encouraged to also complete the survey feeding into the LCC budget consultation (closing 11 Jan)


Becoming a Marmot City

VAL to put forward representatives for working group, and to bring this to a future meeting for a full update.

ACTION: Add Marmot City work to future TSL meeting agenda. 


Leeds Fund

There will be some funding ringfenced to support/backfill to better enable generous leadership. ST will share information for members to share widely.

Young Lives Leeds

Young Lives Leeds are looking at supporting an early help strategy review with the sector. This has a significant city-wide implication. 
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	4. 
	Third Sector Strategy
	

	
	Updates from Third Sector Partnership Group (TSP) and Third Sector Commissioning, Collaboration and Partnership Group (TSCCP)
Both groups agreed:
· This work should be led by infrastructure organisations, regularly checking drafts with TSP, TSCCP and back in with TSL.
· Task and finish group should be agreed by TSP, to include Meg Russell, Sam Powell, Chris Hollins and Rich Warrington.
· End of March should be a target completion date
· Although there is a lot of detail to include, TSCCP recommended having a ‘plan on a page’ version to share widely and in an accessible way, following the shared principles
Leadership Group discussion included:
· Whilst a clear picture of overall investment in the third sector is important, this alone is not a good measure of how integrated or valued the sector is. The investment should be in relation to the sectors position within the overall system within, for example, support for children and young people.
· There will be a huge amount of detail to be included/linked into, including:
· The existing policy documents e.g. social value charter, compact
· ICB and LCH third sector policies
· The city’s volunteering strategy
· Could we mirror/tie into the Best City Plan? E.g. having three pillars, the Team Leeds approach underpinning the way we work
· The sector is so diverse, this needs to be reflected – the strategy needs to resonate with the smallest CIC as well as the largest national organisations
 
	

	5. 
	LGA Peer Review
	

	
	Mariana presented an overview of the LGA Peer Review findings. The review was of Leeds City Council, but many of the findings are reflected in the third sector.

The review was on the whole very positive, with a number of recommendations made. Key risks relating to third sector included potential for staff burnout, LCC being more explicit about financial challenge and link this more to outcomes, stronger influencing nationally, and more Leeds influencing of WYCA (e.g. so that major investment links more to Best City plan).

Mariana thanked the Leadership Group for their contribution, on behalf of the sector.


	

	6. 
	Social value tools – see paper handout

	

	
	Sasha gave apologies and will attend a future meeting.  

	

	7.
	AOB
	

	
	None.
	

	8.
	Time and date of next meeting:
	

	
	20 February 2023, 13.30 – 15.00, via Zoom
To bring to next meeting:
· Sasha Walton on Social Value tool (Social Value Engine)

· First draft of Third Sector Strategy

· First draft of West Yorkshire Assembly proposal
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